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Opinions	expressed	by	Entrepreneur	contributors	are	their	own.	Q:	My	business	is	very	small,	just	me	and	two	employees,	and	our	product	really	can't	be	sold	online.	Do	I	really	need	a	website?A:	That's	a	good	question.	In	fact,	it's	one	of	the	most	important	and	most	frequently	asked	questions	of	the	digital	business	age.	Before	I	answer,	however,
let's	flash	back	to	the	very	first	time	I	was	asked	this	question.	It	was	circa	1998,	during	the	toddler	years	of	the	internet.I	was	giving	a	speech	on	the	impact	of	the	internet	on	small	business	at	an	association	luncheon	in	Montgomery,	Alabama.	Back	in	1998,	which	was	decades	ago	in	internet	years,	the	future	of	e-commerce	was	anybody's	guess,	but
even	the	most	negative	futurists	agreed	that	all	the	signs	indicated	that	a	large	portion	of	future	business	revenues	would	be	derived	from	online	transactions	or	from	offline	transactions	that	were	the	result	of	online	marketing	efforts.So	should	your	business	have	a	website,	even	if	your	business	is	small	and	sells	products	or	services	you	don't	think
can	be	sold	online?	My	answer	in	1998	is	the	same	as	my	answer	today:	Yes,	if	you	have	a	business,	you	should	have	a	website.	Period.	No	question.	Without	a	doubt.Also,	don't	be	so	quick	to	dismiss	your	product	as	one	that	can't	be	sold	online.	Nowadays,	there's	very	little	that	can't	be	sold	over	the	internet.	More	than	20	million	shoppers	are	now
online,	purchasing	everything	from	books	to	computers	to	cars	to	real	estate	to	jet	airplanes	to	natural	gas	to	you	name	it.	If	you	can	imagine	it,	someone	will	figure	out	how	to	sell	it	online.Let	me	clarify	one	point:	I'm	not	saying	you	should	put	all	your	efforts	into	selling	your	wares	over	the	internet,	though	if	your	product	lends	itself	to	easy	online
sales,	you	should	certainly	be	considering	it.	The	point	to	be	made	here	is	that	you	should	at	the	very	least	have	a	presence	on	the	web	so	that	customers,	potential	employees,	business	partners	and	perhaps	even	investors	can	quickly	and	easily	find	out	more	about	your	business	and	the	products	or	services	you	have	to	offer.That	said,	it's	not	enough
that	you	just	have	a	website.	You	must	have	a	professional-looking	site	if	you	want	to	be	taken	seriously.	Since	many	consumers	now	search	for	information	online	prior	to	making	a	purchase	at	a	brick-and-mortar	store,	your	site	may	be	the	first	chance	you	have	at	making	a	good	impression	on	a	potential	buyer.	If	your	site	looks	like	it	was	designed	by
a	barrel	of	colorblind	monkeys,	your	chance	at	making	a	good	first	impression	will	be	lost.One	of	the	great	things	about	the	internet	is	that	it	has	leveled	the	playing	field	when	it	comes	to	competing	with	the	big	boys.	As	mentioned,	you	have	one	shot	at	making	a	good	first	impression.	With	a	well-designed	site,	your	little	operation	can	project	the
image	and	professionalism	of	a	much	larger	company.	The	inverse	is	also	true.	I've	seen	many	big	company	websites	that	were	so	badly	designed	and	hard	to	navigate	that	they	completely	lacked	professionalism	and	credibility.	Good	for	you,	too	bad	for	them.You	also	mention	that	yours	is	a	small	operation,	but	when	it	comes	to	benefiting	from	a
website,	size	does	not	matter.	I	don't	care	if	you're	a	one-man	show	or	a	10,000-employee	corporate	giant;	if	you	don't	have	a	website,	you're	losing	business	to	other	companies	that	do.Here's	the	exception	to	my	rule:	It's	actually	better	to	have	no	website	at	all	than	to	have	one	that	makes	your	business	look	bad.	Your	site	speaks	volumes	about	your
business.	It	either	says,	"Hey,	look,	we	take	our	business	so	seriously	that	we	have	created	this	wonderful	site	for	our	customers!"	or	it	screams,	"Hey,	look,	I	let	my	10-year-old	nephew	design	my	site.	Good	luck	finding	anything!"Your	website	is	an	important	part	of	your	business.	Make	sure	you	treat	it	as	such.Tim	W.	Knox	is	the	founder,	president
and	CEO	of	four	successful	technology	companies:	B2Secure	Inc.,	a	Web-based	hiring	management	software	company;	Digital	Graphiti	Inc.,	a	software	development	company;	and	Sidebar	Systems,	a	company	that	creates	cutting	edge	convergence	software	for	broadcast	media	outlets;	and	Online	Profits	4U,	an	e-business	dedicated	to	helping	online
entrepreneurs	start	and	prosper	from	an	online,	wholesale	or	drop-ship	business.The	opinions	expressed	in	this	column	are	those	of	the	author,	not	of	Entrepreneur.com.	All	answers	are	intended	to	be	general	in	nature,	without	regard	to	specific	geographical	areas	or	circumstances,	and	should	only	be	relied	upon	after	consulting	an	appropriate
expert,	such	as	an	attorney	or	accountant.	Recently,	I	downloaded	a	video	off	the	Internet	that	was	in	Hindi	and	I	needed	to	add	English	subtitles	to	the	video	so	that	I	could	share	it	with	some	friends.	I	checked	out	Windows	Movie	Maker,	which	has	the	ability	to	overlay	text	on	video,	but	the	feature	set	was	very	poor	and	it	was	nearly	impossible	to
control	where	the	subtitles	showed	up,	for	how	long,	and	in	what	kind	of	format.	Another	problem	with	Windows	Movie	Maker	is	that	you	can’t	create	subtitles	that	show	up	as	an	option	in	DVD	players;	it’s	either	always	there	or	not.	After	doing	some	research,	I	found	that	the	best	way	to	add	subtitles	to	a	video	semi-professionally	is	to	use	a
combination	of	programs,	one	that	specializes	in	creating	high-quality	subtitles	that	match	your	video	exactly	and	another	program	that	takes	the	subtitles	and	encodes	them	with	the	video.	So	here’s	a	guide	that	will	teach	you	how	to	add	subtitles	to	videos	for	free	and	hopefully	not	make	you	completely	frustrated!	To	get	started,	you	first	need	to
download	and	install	two	applications.	I’m	going	to	write	how	to	use	Handbrake	first	because	it’s	the	easier	program,	but	if	that	doesn’t	work	for	some	reason,	you	can	try	TEncoder	as	a	backup.	Download	and	unzip	Subtitle	Workshop	Download	and	install	Handbrake	Download	and	install	TEncoder	–	Optional	Create	Subtitles	File	(SRT)	Subtitle
Workshop	only	needs	to	be	unzipped	to	run,	there	is	no	install.	Just	double	click	on	the	SubtiteWorkshop4	icon.	This	is	the	first	application	we	will	start	with.	Subtitle	Workshop	will	allow	us	to	add	as	many	subtitles	as	we	want	into	our	video	and	save	that	file	out	as	a	separate	file	(our	video	will	remain	unaltered	at	this	point).	After	you	open	Subtitle
Workshop,	click	on	File	and	choose	New	Subtitle.	Then	go	to	the	Video	menu	option	and	choose	Open.	Choose	your	video	and	click	Ok	and	you	video	will	appear	in	the	top	section	and	start	playing.	Go	ahead	and	move	the	slide	bar	to	the	location	where	you	want	your	first	subtitle	to	appear	and	then	click	on	the	first	row	in	the	main	list	box	that	says
No.	1,	Show,	Hide,	etc.	To	add	your	subtitle,	begin	typing	your	text	into	the	text	box	at	the	bottom.	You	should	see	it	appear	on	the	video	as	you	type.	Now	when	you	add	subtitles,	you’ll	see	that	there	is	a	Show	and	Hide	section	visible	in	the	above	screenshot.	You	have	to	type	in	the	exact	times	that	you	want	the	subtitles	to	appear	since	it	does	not
just	pick	the	value	from	the	location	that	you	are	in	the	video.	In	order	to	get	the	current	frame	that	you	are	in	while	playing	the	video,	look	at	the	right	side	of	the	screen	below	the	video.	You’ll	see	those	numbers	just	like	they	are	in	the	Show/Hide	boxes.	Just	take	the	value	from	the	top	one	and	add	that	into	the	Show	box.	For	example,	I	want	my	first
subtitle	to	come	up	5	seconds	into	the	video	and	last	5	seconds.	So	I	can	either	type	in	00:00:05:000	into	the	Show	box	or	I	can	get	down	to	a	very	specific	frame	by	typing	moving	the	slide	bar	to	the	exact	location	(or	pausing	at	the	exact	time)	and	then	copying	the	value	shown	at	the	top	right	into	my	box.	Then	simply	adjust	the	Duration	value	to
however	long	you	want	the	subtitles	to	remain	on	the	screen!	It	is	defaulted	to	one,	so	just	change	it	whatever	you	desire.	To	add	another	subtitle,	you	need	to	click	the	Add	Subtitle	button,	which	I	have	pointed	out	above	with	the	red	line.	You	can	also	click	on	the	Edit	menu	and	choose	Insert	Subtitle.	In	terms	of	modifying	the	look	of	the	subtitle,
there	are	not	a	whole	lot	of	options.	Basically,	you	can	use	bold,	italic,	underline	and	change	the	color.	The	actual	encoding	program	that	will	insert	the	subtitles	into	the	video	will	control	the	other	settings	for	the	look	and	feel	Once	you	have	put	all	of	your	subtitles	in,	go	ahead	and	click	on	File	and	then	Save.	In	the	Save	as	type	box,	scroll	down	to
SubRip	(.srt)	and	save	the	file	in	the	same	folder	as	the	video	file	and	give	it	the	exact	same	name	as	the	video	also.	Use	HandBrake	to	Encode	Subtitles	Once	you	open	HandBrake,	click	the	Source	button	and	choose	your	video	file.	Go	ahead	and	choose	a	destination	for	your	output	file	and	leave	everything	else	as	is.	Make	sure	Normal	is	chosen	in
the	Presets	menu	on	the	far	right.	Now	click	on	the	Subtitles	tab	at	the	bottom	and	click	on	the	Import	SRT	button.	Pick	the	SRT	file	and	it	will	show	up	in	the	list	box	below.	You	can	add	more	than	one	subtitle	file	if	you	need,	i.e.	for	multiple	languages.	That’s	about	it	for	HandBrake!	It’s	a	very	simple	process	and	works	well.	Use	TEncoder	to	Encode
Subtitles	Now	close	out	Subtitle	Workshop	and	open	up	TEncoder.	First,	we	have	to	add	the	video	file	that	we	want	to	add	the	subtitles	to.	Go	ahead	and	click	on	the	Add	(+)	button	and	choose	your	video	file.	Note	that	TEncoder	is	also	a	video/audio	converter,	so	you	can	also	change	the	format	of	the	video	file	if	you	like.	By	default,	it	will	create	an
AVI	file	using	the	Xvid	video	codec	and	MP3	audio	codec.	If	you	want	everything	to	be	the	same	as	the	original	file,	choose	Direct	Copy	from	the	Video	Codec	dropdown	box.	Now	make	sure	to	check	the	Enable	Subtitles	box	at	the	bottom	right.	You	need	to	make	sure	that	the	subtitle	file	is	in	the	same	folder	as	the	video	file	and	that	it	has	the	same
name	also.	If	you	want	a	higher	quality	file,	go	ahead	and	check	the	Do	two	pass	encoding	box.	You	can	also	click	on	Subtitle	Options	to	configure	a	few	more	options	for	configuring	the	look	and	feel	of	the	subtitles.	Note	that	when	you	click	on	the	name	of	the	video	file	in	the	list,	you	should	see	the	path	to	the	subtitle	file	automatically	populate	in	the
text	boxes	above.	At	this	point,	you	can	be	sure	the	subtitle	file	has	been	located	properly.	Go	ahead	and	click	the	Encode	button	to	start.	If	you	check	the	Same	as	Source	box,	the	newly	created	output	file	will	be	located	in	the	same	location	as	your	original	video	file.	You	should	now	be	able	to	play	it	in	your	media	player	and	turn	on	subtitles	to	see
them	in	action.	It’s	also	worth	noting	that	a	lot	of	video	players	will	either	automatically	find	a	subtitle	or	will	let	you	choose	one	manually.	This	can	be	useful	if	you	don’t	plan	on	distributing	the	video,	but	just	want	to	see	the	subtitles	for	a	video	while	you	watch	a	movie,	etc.	In	my	example,	I’ll	show	you	how	this	is	done	using	VLC	Media	Player.	First,
open	your	video	file	and	then	right-click	anywhere	on	the	video,	click	on	Subtitle	and	then	click	on	Add	Subtitle	File.	The	program	is	smart	enough	to	find	it	for	you	if	you	gave	it	the	same	name	as	the	video	file,	in	which	case	you’ll	see	that	Sub	Track	is	not	greyed	out	and	you	should	be	able	to	pick	a	subtitle	track.	There	are	a	few	steps	in	the	process
and	it	can	be	a	bit	complicated	and	confusing	at	times,	so	if	you	have	any	questions	or	have	gotten	stuck,	feel	free	to	post	a	comment	and	we’ll	try	to	help.	Enjoy!
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